
Curriculum Day 2008
Report from Associate Dean (Education)

As in the past years, I will make this occasion to give a report to you with three purposes:  1. Highlight some changes or progress that have occurred in the MB ChB curriculum, 2. House  keeping reminders ; 3. Discuss matters being planned

I. Major Events Last Year

 1.   I am pleased to report to you that Professor Shekhar Kumta has been nominated by the Deanery to be Assistant Dean (Education) and will join me, Hector Chan and Juliana Chan to serve you on aspects of medical curriculum as well as cross curricular work like learning outcomes

2. B Sc (Medical Studies) - Last year, I reported on the preparatory work for the B Sc (Medical Studies) which was created to allow students to exit the MB ChB curriculum, voluntarily or involuntarily, after three years of studies.   I am pleased to report to you that the University has approved the degree so it can be used now.

3. UGC-QAC visit.   I reported last year of the then upcoming visit by the UGC - Quality Assurance Council or QAC, which is a body of the UGC entrusted with inspecting the universities as regards the quality of education they offer.   Over the last fifteen years or so, UGC has done three rounds of such inspections.   CUHK was selected to the first university to be visited by the new QAC.    The University spent a lot of efforts in preparing for their visit in April and in the process of preparation, tidied up a lot of the governance and implementation aspects of undergraduate education.
The QAC  visit took place in April this year.   Other than a general inspection of  teaching and learning at CUHK, QAC inspected several programmes in details.   None of the Faculty's three undergraduate programmes was selected for detailed review but many teachers and students of our three undergrad programmes participated in the numerous sessions of interviews the QAC panel held; there were over 40 such interviews,  and I want to thank all for their contribution to this highly successful inspection visit.
4. I want to congratulate School of Public Health to have been given 35 places of undergraduate studies of B Sc in Public Health by UGC to start in 2009.  As a matter of fact, they already started a minor programme in Public Health last year.   So, very shortly, we will have four undergraduate programmes, instead of three, in the Faculty.  Again, my congratulations to Sian.
5. Undergraduate programme review by the University.     As you are probably aware, the University has a cycle of review of all their 55 undergraduate programmes, to assure the quality and the education process.   This review is of great importance as there are financial implications, ie rewards and penalties, attached to the outcomes of the review.    Nursing and Pharmacy were reviewed last year by the University and I want to congratulate them for being the best two programmes among all the programmes reviewed by the University last year.   My congratulations to the teachers of Pharmacy and Nursing for their outstanding efforts and the great results.   Similarly, the taught postgraduate programmes also need to be internally reviewed by the Faculty cyclically and the PgD/MSc  in Epidemiology and Biostatistics was successfully reviewed last year and other taught postgraduate programmes will follow this year.

6. Learning outcomes - As part of the preparation for the UGC QAC visit, the University has now officially adopted an outcome based approach to all undergraduate programmes.  We discussed the outcome based approach for the last two Curriculum Retreats.    I want to remind you all that the MB ChB programmes have clearly set out our broad "learning outcomes" in 2001 (the term learning outcome was not used then; we actually were the first to use the term learning outcome in our Medical Education Conference with China in 2004).  Our learning outcomes in a broad sense have always been laid out in the student handbook and also in the curriculum websit.    As also discussed last time, Professor Shekhar Kumta is working with several departments in an overall scheme to consolidate these outcomes in terms of their fine details, and on a matrix in which the outcomes are matched against pedagogy and assessments.  I will leave the details to a latter presentation by Professor Kumta.
Nursing and Pharmacy are already outcome-based programmes and as mentioned, they had a tremendously successful review by the University last year in which their learning outcomes were soundly endorsed.   They also reported their learning outcomes efforts in last year’s Curriculum Retreat.
7. Changes in personnel - I would like to report the various new co-ordinators of the MB ChB curriculum for the last year :

Professor Christopher Cheng - Year 1 co-ordinator

Professor Franky Chan - Co-ordinator, PHUS

Professor K S Leung - Co-ordinator of PMUS

Professor Peter Tong - Co-co-ordinator, PHOM

Professor Michael Tam, Co-ordinator, Year 1 (2012)

8. The major change in the curriculum structure is the removal of SSMs from the fourth year, leaving the Elective in the fourth year as our main non-core curriculum this academic year.   The additional four weeks will be added to year 5 next summer to ease congestion in year 5.  I want to emphasize that our non-core curriculum, two Year 1 SSMs, two Year 2 SSMs, an extensive research-based Year 3 SSM, GE, Physical Education and the fourth year Elective still make up a significant proportion of the curriculum and we are hoping very much to keep it at this level.

9. We have so far graduated three classes of new curriculum.   So far, the results of the evaluation by the HA of our new graduates have been exceedingly encouraging.   Other speakers will comment on this later on in the day.   I also want to say, the Faculty worked closely  with the Hospital to produce an intensive interns' training programme for all new graduates before they commence internship.  

II. House keeping matters

10. A constant problem for the system panel teaching is the renewal of lecture power points and FA or SA questions for new teachers.    If you are giving a new lecture, try not to forget to give the new set of ppt to the Faculty as otherwise the students will be looking at the power points of a lecture someone gave in the past.    In the same vein, try to submit MCQs  too as otherwise students are being tested on MCQs someone set in the past.  Right now, for various reasons, this is kind of an administrative gap so please plug it as much as we can ourselves.   It is sometimes not easy for new teachers to the Faculty to appreciate the structure and running of a complex integrated curriculum and the Faculty Office and I try to run orientation programme for new teachers once every six months.
11. I want to make a passionate and in fact desperate appeal for MCQs.  Unless we have fresh MCQs or update our MCQs, our tools for assessment will decline.  In the last year or so, at all levels of exams, panel or year-end, there has been a dramatic decline in the submission of MCQs.  So, please please respond to the call for writing fresh MCQs.  Improve on the existing MCQs.    I want to emphasize to all that this is our responsibility as teachers.  Our responsibility does not stop at giving a very good lecture.   It includes setting good questions for assessment too.
12. Another constant source of difficulty is when lecturers want to change the timetable, mostly when they have an obligation to an overseas conference.    All I want to say is that a lot of patience is required over this matter because this often involves more than 1 panel, 1 department or 1 person’s schedule.  The MB ChB programme has over 200 full time teachers and 400 or so active part time or honorary teachers.    To have an integrated programme that suits the schedules of all, and the wishes of the panels and the departments concerned, I have to say, is an extremely testing affair for the Faculty Office staff.  In fact, some of them have the occasional anxiety attacks due to pressures from individuals or departments to change the programme to suit their schedules.    
The best thing to do is to tell the Faculty Office well in advance of your obligations next year if they are likely to crash with your lecture dates.  It is far better to do this beforehand than to try to change it when the entire programme is made up.    Please remember the entire system panel curriculum is made up around May / June and this is the time you should inform the Faculty Office of any potential crash in the coming year.
13. Plagiarism.  The University has a vigorous policy of anti-plagiarism.    The engineering faculty created a software engine that detects plagiarism against text submitted, called, CUPIDE, which the University requires all faculties to use for students' textual submissions.   It claims to test the students' submission against previous submissions, and on-line materials.  In fact, workshops have been held for departmental administrators by MIT and the University has held two workshops for teachers of the Faculty.   It will be implemented, for the MB ChB programme, as compulsory for the SSM submissions.   I will leave Pharmacy, Nursing, taught or research postgraduate programme teachers to decide when and how they will implement CUPIDE.

14. Budget - Please use your own one-line budget for teaching expenses, in spite of the fact that the curriculum is now Faculty-owned.    There is no other budget for the curriculum.   There is a feeling that somehow teaching expenses should be borne by somebody "central", as the needs arise from panel, SSMs or others and not really departmental requests.   Please do not do that.  There was no top-slicing when the new curriculum started seven years ago ie the teaching part of the budget still rests with the departments.   The new curriculum is every unit's financial responsibility.

III. Future events

15. The Medical Council will pay an accreditation visit to the two medical schools in early November.  They made a last accreditation visit in 2003.    Professor Hazlett and me and others have already produced a very comprehensive written report to them and part of today's proceedings will be a dress rehearsal of the oral presentations to be made to them in November.  I will leave this to the latter part of today's programme.

16. As I mentioned earlier, the University has this cycle of inspection and review of undergrad programmes and that Nursing and Pharmacy were reviewed last year.    MB ChB will be reviewed by the University in 2009.     Please note that this review process is of great importance, of equal importance, if not bigger importance than the Medical Council visit.   I think for the Medical Council visit, everyone wants to look good and impressive to our medical peers and do not want to have any adverse comments  But with due respect, the Medical Council cannot change our budget, whereas, the University internal review, as mentioned earlier, has financial implications, for penalty and rewards.   Programmes in the University have indeed been rewarded or penalized financially out of this review.    As our Faculty's budget is large, even a 1% difference, plus or minus, is of enormous importance.    We will be told about the timing of this review in due course.
17. Preparation for thet 2012 curriculum - I reported also in last year's Curriculum Retreat.   Unfortunately, due to the enormous preparation the University made for the UGC QAC visit last year, discussion has stalled a little and will pick up again later in the year.   The Faculty has a group of teachers working on this and will be reporting to you in due course.


